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TECHNOLOGY ENABLED PROGRAM MANAGEMENT FIRM BUILT FOR UTILITIES

Project Management | Distribution Design Engineering | Program Management

Caliber closes the gap between what utilities need to modernize and what they can do on their own. We deliver project
management, distribution design engineering, and program management under one operating model, with active expansion into
substation and transmission. Our PMs are engineers first. Our methodology is embedded in software, not spreadsheets.

50+

Experienced utility
professionals

100+ years of collective utility
leadership

1,000+

Projects under management
Including 180+ EV sites energized

CORE COMPETENCIES

2023

Anchor utility client since
MSAs with leading national utility
engineering and renewable energy
companies

MBE

NMSDC certified
ChicagoMSDC #CH591003

PAST PERFORMANCE

Engineer Led Project Management. Our PMs are engineers first.
Sharper calls on design quality, constructability, and field
execution.

Programmatic Delivery. Individual projects scaled into repeatable
programs that improve cost efficiency and predictability.

Financial Management. Full transparency budgeting, forecasting,
and variance control. Clients always know where every dollar goes.

Data Driven Governance. Live dashboards, verified field data, and
digital tracking to sequence work and measure performance.

Safety and Quality Leadership. KPI driven QA / QC embedded into
delivery, with bonus tied to safety and performance metrics.

Schedule Credibility. Eighteen month rolling schedules, proactive
permit and paving coordination, and realistic buffers.

WHY CALIBER

Engineer led, not contractor led. Our PMs are engineers who
understand utility design standards from the inside out.

Speed of learning. We absorb client process and operate inside it
faster than traditional contractors.

Technology embedded, not bolted on. Our methodology runs on
proprietary software, not spreadsheets.

INDUSTRY AWARD
Top Innovator in Electrification Award
National Industry Award - EV Program - 2025

541611 - 541330 - 237130 - 541512 -
541990

NMSDC ChicagoMSDC #CH591003

LARGE MIDWEST INVESTOR OWNED UTILITY
New Customer EV Program

180+ sites energized - 1,000+ charging ports - 150 sites underway 2026
Preferred program management partner for a major utility's EV rollout
initiative. End-to-end delivery spans infrastructure project management,
customer management, and design engineering, transforming the
program into a data-driven, scalable operation. Program earned the
client a national Top Innovator in Electrification Award, where Caliber
played a pivotal role.

LARGE MIDWEST UTILITY / MUNICIPAL BIKE SHARE OPERATOR
Underground Service Connections Program

21 sites completed (2025) - 80 sites underway (2026)

Project management contractor of choice for underground service
connections to a large urban bike share network. Scope: customer
engagement, city's underground coordination (OUC), distribution design
engineering, permitting, and construction management.

LARGE MIDWEST UTILITY
New Business Portfolio Project Support

1,000+ projects - 7 departments - active since 2023

Financial forecasting, cost tracking, and program management across a
major utility's new business portfolio. Coverage spans distribution
design engineering, field operations, program controls, municipal OUC
review management, and service request processing.

DIVERSITY CERTIFICATION
Certified Minority Business Enterprise
) National Minority Supplier ChicagoMSDC - #CH591003

Development Council

Faisal Saqlain, Founder & CEO

Chicago, IL - 50+ professionals




